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 Andalusia Emprende / STUDY TOUR REPORT

report of the 2nd study tour within the project “Thematic Network for the Employability of artists in performing arts”

7. – 9. 10. 2013


Participants



Project team

· Bára Čermáková / head of project, UZS-CRA (Union of Employers' Association, operator of the project)

· Zdeněk Prokeš / Dance Association of the Czech Republic, guarantor of expert team

· Jana Bohutínská / member of expert team, dance critic, coach

· Petr Tyc / member of expert team, former dancer and choreographer, entrepreneur

· Hana Felklová / member of expert team, expert on law in non-profit sector

· Ivona Drastichová / financial manager of the project, UZS-CRA (Union of Employers' Association, operator of the project)


Andalusia Emprende (AE)

· Juan Uribe Toril / Technical Responsible of Entrepreneurial Culture

· Maria José Cousinou Toscano / Responsible of Entrepreneurial Culture Area

· Ismael Santiago Moreno / Technical Responsible

Hosting institutions / speakers 

· LA ORGANIZADORA DE EVENTOS PERFECTOS S.L. / Proyecto Lunar incubator case study / Priscila Gago 

·  SMART IBERICA DE IMPULSO EMPRESARIAL / Gabriel Sánchez Bárcenas y José Manuel Martínez Moreno

· Asociacion Cultural CTV TEATRO / Antonio Morillas Rodríguez

 

1 / 
Maria José Cousinou Toscano introduced AE's activities in the field of enhancing the entrepreneurial potential of the region: 
a) Proyecto Lunar / entrepreneurship incubator
mostly focused on services and technology but also arts)
pilot project launched in 2008, so far it has generated 700 enterprises of which 60% survive the first three years after leaving the incubator (charts with data attached)
they receive training in diverse fields (creative industries, information technology)

case study - Priscila Gago
has been working within the Incubator for almost a year now, launching her event-management business http://www.laorganizadora.es/
advantages: free office space, contacts, networking


a tour around approx. 8 technology and media incubators
most of those involved claim networking to be the essential advantage of the incubator 

b) making entrepreneurial culture systematic part of curricula, implementing it in educational systems starting from primary school (workshops for kids from the age of 9: who think about creating a business with all that it requires: logo, name, etc.), currently at approx. 500 schools of approx 6000 schools in Andalusia as a complementary subject)


c)programs for seniors (6-months mentoring, helping them launch their own enterprise)
d) Extendor program – introducing entrepreneurs into international context


2 / presentation of Asociacion Cultural CTV TEATRO
www.ctvteatro.com
a non-profit, amateur theatre ensemble with long tradition in the region
AE supports them with advisory services, legal work, networking

3 / Smart Iberica de Impulso Empresaria - Gabriel Sanchez Bárcenas
- inspired by SMART Belgium, launched in 2013, expecting 500 members to join in this year
- a model offering the advantage of employment and free-lance for artists
- member fee: 150 Euro for the first 3 years / after the 3-year period 7.5 % deduced from the artist's incomes

- for this the artist gets: a more beneficial model of social security (identical to that of employees), counselling in legal affairs, taxes, cheaper insurance; SmartIberica also operates as an intermediary between the artists and banks in negotiations on short-term loans
(see www.utp.cz for comparison)
- a long-term challenge: to establish a macro cooperative on a European level -  SMART European Union
- unemployment allowance for a certain period can be prepaid to the unemployed artist who can invest the money in launching his/her own business
links:
Andalucia Emprende
www.andaluciaemprende.es
https://www.facebook.com/andaluciaemprende
http://www.proyectolunar.com/
www.ctvteatro.com
www.smart-ib.org


attachments:
- original program schedule of the study tour
- report from the project's kick-off meeting (April 2013) where Proyecto Lunar was described in detail
- statistics on Proyecto Lunar

report by: Bára Čermáková, bara.transition@gmail.com, +420  606 472 646

